DISTRICT 1130
APPLICATION FOR A
ROTARY FOUNDATION
DISTRICT GRANT

2025-26

A Note from the District 1130 Grants Subcommittee

We are excited that you and your club are considering an application to the Rotary Foundation for a District

Grant. Please read this guidance note carefully to ensure a smooth application process.

1) Club Qualification — Your club must have met club qualification requirements this Rotary year to apply

for a District Grant. Applications from clubs that have not met club qualification will not be considered.

Please complete the Club Qualification Checklist below as part of your submission.

Club Qualification Checklist

No. | Requirement Completed? | Completed By Date
(Please delete as | (Insert name below) | Completed
appropriate)
1 | District Foundation Assembly - Attendance by at Yes Foundation 20/05/25
least one club member. Chair
Gill de Warren
2 | Memorandum of Understanding (MoU) - Returning Yes Secretary December
a completed MoU which needs to be signed by two of Ré¢ Johnson 2025
the following club officers: Club President, Vice
President and/or Club Secretary.
3 | Grant Management Seminar or 2025/26 Yes Foundation 6/8/25
Recertification — Completion of the online module on Chair
the Learning Centre by at least one club member. Gill de Warren

2) Bank Account Details - We now disburse successful District Grant applications by online banking

(instead of cheques). Please provide your bank account details in this District Grant application form.

3) Projects in India — Must comply with the Foreign Contribution Regulation Act (FCRA) as set out by

the Indian Government.

4) Projects in Ukraine — Must comply with the Office of Foreign Assets Control (OFAC) as set out by the

US Department of the Treasury. Please complete the separate OFAC Review Checklist if applicable.




DISTRICT 1130
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DISTRICT GRANT
2025-26

The District 1130 Grants Subcommittee will consider awarding Grants based on
sustainable Humanitarian merit. The District 1130 Grants Subcommittee reserves the
right to terminate any project that does not meet normal fiduciary criteria.

Please see the end of this form for new provisions allowing up to five clubs to
collaborate on a single project.

Rotary Club Name(s): Battersea Power Station

Name of Project:
VIVEKANANDA SHISHU TIRTHA School G-plot island, Sundarbans, India
having 300 students. G-Plot is the last island of India before the Bay of Bengal.

NB The project must be pre-planned and start on receipt of the grant. The grant
cannot be used retrospectively.

Estimated Start Date: January 2026 Estimated Completion Date: September 2026

Project Committee (Members must agree to serve through the completion of the project even if the
project extends into subsequent years. Where clubs work together on a joint project, each club must be
represented on the Project Committee.)

Committee for project must include at least three Rotarians:-

Chair: Gill de Warren (Foundation Chair RC Battersea Power Station)
e-mail: dewarrengill@gmail.com Tel: 07980 210889

Members:

Name: Bridget O’Callahan (International Chair RC Battersea Power Station)
e-mail: bridgetoc@btinternet.com Tel: 07980 886193

Name: Re Johnson (Secretary RC Battersea Power Station)
e-mail: rainy.j@btinternet.com Tel: 07850 142753

Anahita Harris (President RC London)
e-mail: harrisanajita@gmail.com Tel: 07957 253505

Somanath Luxshman (Treasurer RC London)



e-mail: luxshman@somanathan.co.uk Tel: 07764 588401

Name: Saumen Ray (RC London)
e-mail: ray _saumen@rediffmail.com
Tel: +91 98310 23337

Name: G Venkat Raman (Rotary Direct)
e-mail: gvr1951@gmail.com Tel: 07967 494563

Name: DGE Tapas Bhattachariya (RC Dum Dum Kolkata)
(e-mail: tapas3291@gmail.com Tel: +91 98305 03352

Chinmoy Roy (RC Dum Dum)
chinmayroy@hotmail.com Tel: +91 7980928806

Rupankar Sengupta (RC Dum Dum)
e-mail: rsengupta.ncpl@gmail.com Tel:+91 9830184816

Rafik Uddin (Rotary Community Corps South Sundarban Janakalyan Senyha)
e-mail: ssjsindia.org@gmail.com Tel: 91+97345 13751

The project should comply with the Mission of the Rotary Foundation:

To enable Rotarians to advance world understanding, goodwill and peace through
the improvement of health, the support of education and the alleviation of poverty.

Explain how the project complies with one or more of the above:-

The project — the installation of a toilet block of 5 new toilets in a junior school - complies
with the Mission of the Rotary Foundation by improving the opportunities for children to
receive good education in an enhanced environment, which will include the installation of
toilets for students (2 for Boys and two for Girls) and 1 for staff. Currently the school
identified has grossly inadequate toilets and WASH facilities. Girls find it difficult to stay at
school after puberty where there is little privacy and proper sanitation.

The project will provide water supply to the new toilet block with the existing submersible
pump. Currently water is stored in a large cement tank on the ground with a capacity of
approximately 5,000 litres (in the opinion of the school this will be adequate to serve five
new toilets, as well as the existing two toilets and this will be sufficient for 300 children).

The new toilets will be constructed adjacent to the water tank in open land — not part of any
existing building. The waste from toilets will go into an underground soak pit (cess pit).
Students use a bucket to carry water for the purpose of flushing the toilets, because power is
not available all of the time to pump water into an overhead tank.

Water supply is already in existence. As soon as the toilet block is ready it can be put to use.



The project aligns with the Rotary Foundation Areas of Focus, in particular:
Basic Education for all children

Child Health — installation of additional toilets and wash facilities for both boys and girls.
Teachers encourage the children to understand the need for cleanliness in order to prevent
disease.

Water & Sanitation assist in Disease Prevention

Give further details of the project including location, involvement of Rotarians,
purpose and sustainability.

The villages are located in a very remote area of India on the islands on the Delta at the
mouth of the River Ganges. SEE MAP & PHOTOS

This District Grant project is for one school - VIVEKANANDA SHISHU TIRTHA -
situated on the last Island of Sundarbans, known as G Plot, which is the ‘Lands End’ of
India before the Bay of Bengal. This isolated island has just two cars, small basic
hospital/clinics and a few schools, where most of the teachers work for a nominal salary,
and parents of students supply rice, flour, vegetables, etc to run the school. G-Plot has a
population of approximately 50,000 inhabitants.

The area is flat and prone to flooding. Local economy is supported through some agriculture
(rice and other cereals) and fishing... only enough for the needs of the local population.

Rotarians Gill de Warren (RC Battersea Power Station), Saumen Ray (RC London) and
David Johnson (RC London) and Dr. G Venkat-Ramen (Rotary Direct) have visited the area
in November 2024 and April 2025, with the local Rotarians and senior members of the
Rotary Club of Dum Dum (Kolkata), to carry out initial needs assessments. Saumen Ray
spends approx. 50% of his time in Kolkata and will help the local Clubs monitor the project
locally. He is in regular contact with Rotary Club of Dum Dum, Rotary International
District 3291 who will be the Host Club for this Grant.

The local Rotarians will supervise the installation of Wash and Sanitation facilities and any
future maintenance required. It is anticipated the project will support the needs of the
community for many years to come. There is local Rotary Community Corps, South
Sundarban Janakalyan Samity (SSJS), who will monitor the day-to-day work of the vendors.

SEE ATTACHED PDF FOR MORE ABOUT THE SUNDARBANS AND THE TOTAL
PROJECT TO ENHANCE WELLBEING OF THE INHABITANTS AND SAVE THE
BENGAL TIGER. THE CHILDREN IN PINK UNIFORM ARE FROM THE SCHOOL
FEATURED IN THIS APPLICATION.



Other organisation/s and/or Rotary club/s participating and responsibilities:

The Local Rotary Community Corps - South Sundarban Janakalyan Samity (SSJS) and the
Host Club — Rotary Club of Dum Dum, Kolkata will monitor the work on the ground.
Rotarians from London and Rotary Direct (UK) will visit the project again when complete
and report back to the London District.

Purchase of equipment, materials or supplies.
Who will own equipment, materials or supplies (cannot be Rotary Club or Rotarians)?
The Schools (Governors/Trustees) and Villagers will own the equipment and materials

Who will be responsible for maintenance, operating, and/or storage costs of the
equipment supplies?

Maintenance will be carried out by the School with the help of the local vendors, and
monitored by the local Rotary Clubs.

If equipment supplies will be shipped (in the event of this being an international
project), have arrangements been made for customs clearance?

N/A

Project Budget — give estimates of proposed expenditure and total cost of project.

VIVEKANANDA SHISHU TIRTHA School, G-plot Island
4 unit Toilet Block plus one toilet for the teachers.

Average 300 Pupils
Cost estimate of 4 toilets will be INR 1,78,070.00 US$: 2013.83 GBP: 1531.00

An additional toilet for the teachers will have a marginal cost approximately GBP 269
The total cost will be 1531 + 269 = GBP 1800.

(exchange rate at date of document)

Amount of Funds Contributed by Club:
This should at least match the District Grant requested. £900

Amount of Funds Contributed by Other Organisation/s: Nil
Amount of District Grant Funds Requested: £900

Number of Rotarians participating in Project:
Members of the Local Clubs — approximately 20 people including 6/7 from UK



Reporting

The sponsoring club is required to complete and submit progress reports and final
reports to the District Foundation Committee (interim report within six months of
receipt of district grant money; final report within two months of completion of
project). Failure to submit district grant reports are likely to affect future District
Grant applications. The Chair of the Project Committee should have this
responsibility.

Grants are subject to the availability of funds.

THE SUNDERBANS (e

More than 100 islands

The largest delta region formed by many rivers and the Bay of Bengal,
land of the Tigers and home to extremely under privileged people

We propose to work in selected areas to upgrade:
MEDICAL FACILITIES « EDUCATION « ENVIRONMENT « ANIMAL RESERVE

WEST BENGAL

KOLKATA
HASNABAD

CANNING BANGLADESH

G PLOT

BAY OF BENGAL




SIGNATURE OF CLUB PRESIDENT
Name: Charlotte Kirwan

Signature: QMEW wm
bate: [ A NOUBMEER. 2625

SIGNATURE OF CLUB FOUNDATION CHAIR
Name: Gill de Warren

Signature: Wm

Date: \0| NP Z2oZs

Bank Account Details
If successful, your grant will be disbursed to your club account below via online banking.

Account Name: Rotary Club of Battersea Power Station

Note: we are a new club formed in part by members of Rotary Club of
Battersea Park. At the time of submission we are in the process of setting up
a new bank account. Details to be advised asap.

Sort Code:

Account Number:

Please return this completed application form by Sunday 30 November 2025 to:
Christine Wong

District Rotary Foundation Chair 2023/26
Email: christine.s.wong@gmail.com
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